
	LLB September 2026 Meeting Minutes: September 28, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, September 28, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     X Todd Loseke  Chair                      Kristy Plander Personnel Committee Chair
     X David Mueller Vice-Chair          X Shayla Reed Policy Committee Chair 
     X  Tony Saeger Secretary           X Ron Bender 
      X    Kyle Kaldahl Treasurer        X Lori Johnson         Ray Bretthauer 	
X   Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry;  Pastor Daniel Potts, Sanctuary Campus Pastor.
Guest:  Ryan Berger, Christ Foundation President

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:32 p.m.     Pastor Michael opened with prayer and    round table discussion on where we have seen God work in the last couple of weeks. 
Minutes:    Shayla moved (Mike 2nd) to approve the minutes for the July meeting.    Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	1. Pastor Michael provided a printout of his SEDOM LLB report (see attached).  He highlighted work Pastor Potts has completed on the organizational structure project.  Pastor Potts was in attendance to support Pastor Michael’s presentation of the desired Organizational structure and help discussion.  Pastor Michael  highlighted the Pastor of Alignment as a position that will help the Pastors with budgeting/projects etc.  Chief Administration and Finance Officer would manage front desk, Director of Engagement, Director of Communications, Accounting Coordinators, and the Church Management Systems Coordinator.  Additional discussion included the Director of Development with Generosity Coordinator being new positions budgeted for this year (already on staff).  Mark L’Heureux and Maria Casten’s roles will expand as Head of Schools and Facilities and Executive Director of Discipleship respectively.  Top priority is to hire CAFO,  Next would be Director of college age ministry position.  Also the need for a  Director of high school ministries position.  Ron suggested changing SEDoM title to Executive Director to remove any confusion whether SEDOM is  ministry only.

2. Making Room Update:  Congregational meeting on Oct 4.  Pastor met with Generosity coordinator and Development Director to develop steps.  See further information regarding the Congregational meeting below under Old Business.

3. Word of Life Lutheran Church:  Word of Life would like to partner in some form with Christ Lincoln (potentially new campus).  Initial meeting was held with Pastor Michael and Pastor Joe in attendance.  No promises were provided.  Conveyed what we need to agree to for this to work.  We will expect to provide leadership and must agree that purpose is to reach out to those that do not know Christ.  Left them with the option to reach back to us if they wish to continue under those parameters.

4.   Capital Campaign for Yankee Hill:  Growing Forward.  Offer Pastor Scheich  stipend to develop ideas/coach current Pastors keep timeline etc.  Need to back Pastor Joe and Pastor Michael. Who will lead this campaign.  Pastor Scheich agreed with stipulation that  stipend will go toward campaign as a donation.  

5. Call Process:  From a total of 48 names gathered, Twenty two names are currently in consideration.  May add another name or two.  Call recommendation committee met 27 September.  Autumn was recognized for running an excellent meeting.  Pastor Michael has 22 PIFS and SETS for the team to review.

6. Director of Finance:   Pastor Michael will conduct a video meeting with the  President, Treasurer, and FOC on 30 September.  Discussion will revolve around whether it makes sense for CAO to take on Finance role as well and to be called the r CAFO.  From 
that, a position description will be developed and a requisition posted.

7.   Zak Zender video:   Pastor encouraged the LLB to review the video which discusses the aging of the LCMS.  He highlighted the youth programs in our congregation and why we need director of youth.

8. Aaron  Hedlund Ordination:  Aaron has completed his SMP coursework.  In Spring, Pastor Michael will come to LLB to recommend he be ordained and Called to Christ Lincoln.  This will need to go to the Congregation for approval.
  


		Recommendation: Continue efforts.

	Old Business
	
	
	30 in

	1.   Self-Evaluation:  Not significant change from last year.  Dave suggested trimming some questions and need to address board training.  .  Look at removing evaluation of members at end of three years.  Also look at using AI for future self-evaluations.

2. Oct 4 congregational meeting:  Todd and Kyle have prepared the presentation.  Mark 
and Maria will present on why we need “making room”.  Kyle will present on financial 
portion including LCEF financing (an LCEF representative will be in attendance).  
Clark Enerson will also be represented to discuss designs. Motion will then be provided.  

Kyle presentation:  Provide the terms for loan up to $9M, up to 5 years construction loan
Up to 20 years for Permanent loan.  Current debt $3.9M.  Monthly payment 
$28K paid through General Fund and Build for a Purpose Campaign.  Change policy 
wording to 30/40/50 guideline to reflect actual purpose of those metrics.  
Ron moved (Shayla 2nd) to take the motion before the congregation 
for approval.  


.
	`

		Decision: 

	New Business
	
	
	75 in

		1.  Annual Congregational meeting date set for  22 November.



	Reports
	Update
	

	Financial:      See attached summary.  General Fund giving 11% better than budget.  We are now meeting budget for the year.  Large deficit last month at YH childcare ($18K).  April, May, June were good months and July was a good month because of prepays.  Two childcares together are in the black.
Personnel:     Looked at merit-based pay.  Consensus is it is a complicated system, and we are not ready at this time to implement.  Employee recognition system may be a beneficial alternate.  

Housing allowances  Tony moved (Dave 2nd)to approved two housing allowance adjustments.  Motion approved without dissent.
Policy:            Shayla reported that policy committee has begun holding monthly meetings with minutes
recorded.  For report, see attached.  Shayla Moved (Lori 2nd) to accept Proposed Resolution 
No 1 “Christ Lincoln Church Policy Manual Amendments to Appendix B Conflicts 
of Interest.  Lincoln Church Policy Manual.  Remove Policy N.  Shayla moved (Mike 2nd) to 
remove appendix N from the Policy manual.  Motion approved without dissent.
Nominating:     Nine candidates were provided with an information form.  Six submittals were received in response and will move forward.  Committee will go through the six names.  Recommend we bring one name for each position.  Congregation still has option to bring forth names.  Tony agreed to move forward as  President, and the Secretary position will need to be filled.


		Recommendation:  NA

		Shayla moved (Dave 2nd) to adjourn the meeting.  Motion approved without dissent. 
Meeting adjourned at 7:22 . Todd closed with prayer.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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