
	LLB August 2026 Meeting Minutes: August 31, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, August 31, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     X Todd Loseke  Chair                     X Kristy Plander Personnel Committee Chair
     X David Mueller Vice-Chair          X Shayla Reed Policy Committee Chair 
     X  Tony Saeger Secretary           X Ron Bender 
      X    Kyle Kaldahl Treasurer          Lori Johnson        X Ray Bretthauer 	
X   Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry; Mark L’Heureux Executive Director of Schools and Facilities 

Guest:  Ryan Berger, Christ Foundation President

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:31 p.m.     Pastor Michael opened with prayer
Minutes:    Ray moved (Mike 2nd) to approve the minutes for the July meeting.    Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	1. Desired Outcomes and the Strategic Plan – Pastor Michael talked about the desire to complete the strategic plan and develop desired outcomes based on the plan.  Following discussion further clarified this desire.

2. Making Room: Building and Financing Update – Pastor, Todd & Kyle have selected
2 vendors of preference based on interviews with three vendors.  Final selections include Pinnacle Bank and the Lutheran Church Extension Fund (LCEF).  Pinnacle’s offer is fixed rate.  LCEF is variable rate, but the payment is a fixed amount.  LCEF will also allow for five years of interest only and therefore more flexible.  FOC is leaning to recommend the LCEF option.  We will go back for BAFO from each institution.

$8,666/month transfer to the Biblical Generosity Misc. Income Liner for staffing support:  Staff requested we formalize that money is Coming out of Making Room to the Biblical Generosity Misc. Income Line.  Motion was made by Ron (mike 2nd) to use $8,666/month transfer from the Making Room campaign to the Biblical Generosity Misc. Income Line.  Motion approved without dissent.

3. Yankee Hill Campaign: Pastor met with the Growing Forward team to address one ministry, three campuses.  Pastor Scheich will act as consultant working with the Generosity Coordinator.  Starting in January, Pastor Beran, Pastor Michael and YH leaders will conduct in home meetings.  Campaign will address debt and parking at YH.

4. Call Process: 211 Sumner – Pastor Michael provided names of the individuals that will comprises the Call committee.  

5. LLB Nominations: See below in Nominating Committee report.

6. Finance Director Hiring:  Pastor Michael is working to gather key individuals (Autumn, LLB person, FOC rep) to provide input on the Finance position.  He wishes to provide a stipend to current Finance employees that have been working extra while work continues to fill the position. This stipend is not outside of budget.

7. Pastoral training: Pastor Michael spoke of the size and organizational training in which he has been participating.  
  


		Recommendation: Continue efforts.

	Old Business
	
	
	30 in

	1. Mark L’Heureux Building Update:   Design ¾ complete.  The committee is reviewing bids for Civil Engineering.  An RFQ package was sent to interested Contractors and will be followed by a formal bid document that will be ready to be sent by end of October.   Eight contractors received the RFQ package in total.  One contractor operates out of Kearney with the rest in Lincoln.  After receipt of RFQ responses, the team has narrowed the potential contractors to 4 businesses that will receive the official request to bid.
  
Key Future Dates:
Utilities move – Jan 2027
14-month build (structure) June 1, 2024
3-month domo portable/parking lot Sept 1, 2028
  
Majority of Contractors have worked with Clark Enerson in the past.  
Formal bids will have a cash flow projection included within the responses.
Looking to approve loan of up to $9M.  We currently have $3.6M in house now
It is expected we should receive formal bids by Thanksgiving time with a final contractor decision by Christmas time.
The bank loan approval is estimated to take 4-6 weeks for project this size.
Mark also presented the most current concept designs.  
Congregational meeting set for 4 October.  

2. Policy Manual Appendices K-M: Shayla and LLB – will defer discussion to September 
meeting.

3. LLB self-review discussion: Dave waiting for a couple responses to come back.  
Will add to September meeting


	`

		Decision: 

	New Business
	
	
	75 in

		1. Yankee Hill Childcare:   A request has been made to add non-school day care that 
can handle up to 15 students.  It is expected that this addition will be budget neutral 
to positive.  Kristy moved (Dave 2nd) to approve of non-school day care.  
Motion approved without dissent.

2. Merit Pay vs Fixed Pay Increases – Have Personnel Committee review.

3. Stipend for Staff Pastors (not campus Pastors)  that Fill in Preaching:  Request
is to pay a $200 stipend to these Pastors.  Motion by Tony (Ray 2nd) to pay stipend 
to non-campus staff pastors when conducting sermon.  Motion approved without
dissent.   

4. SEDOM Review: Todd led discussion in closed session.

5. Ryan Berger and foundation status update:  Ryan provided an update of the Christ
Foundation including the financial health of foundation.  He reported that the 
Foundation has made great strides in donations overpast 2-4 years and have been
able to approve an increase in grants.




	Reports
	Update
	

	Financial:      Kyle reported a good start to year as we are ahead of budget $94K.  The school has received additional revenues from prepays.  We are under budget for giving by 8%.  Finally, Childcare was positive at both sites.   
Personnel:     No business to report   
Policy:            To be deferred to September
Nominating: Fourteen names have been submitted.  Pastor Michael further vetted these individuals.  Overall, the process developed by Dave and Pastor has resulted in improved response for candidates.    

		Recommendation:  NA

		Meeting adjourned at 8:03. Todd closed with prayer.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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