
	LLB May 2026 Meeting Minutes: June 29, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, June 29, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     X Todd Loseke  Chair                      X Kristy Plander Personnel Committee Chair
     X David Mueller  Vice-Chair          X Shayla Reed  Policy Committee Chair 
     X Tony Saeger  Secretary           X Ron Bender 
      X Kyle Kaldahl  Treasurer         X Lori Johnson        X Ray Bretthauer 
  Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry); Autumn Crable, Executive Director, Engagement.  Maria Castens, Executive Director of Family Ministries 

Guest:  NA

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:28 p.m.  Pastor Michael provided a short lesson (prayer) for prodigals.  Heartbeat of what we do is to give God glory.   
Minutes:    Kristy moved (Ron 2nd) to approve the minutes for the May meeting.    Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	1. Director of Finance Position – with Pastor Hutton’s Call and Organizational structure activity, the Finance Director replacement has been delayed.  

2. Making Room – Mark L’Heureux, Kyle Kaldahl, and Todd Loseke have been in discussions with multiple banks and are looking to recommend which bank to use for loan.  Theresa Tibbits has been working to get displays for church commons areas for the project.  Finally, Pastor Michael continues to make visits to those who have already made commitments to thank those for their commitments and provide a project update.  

3. Strategic planning – The strategic planning team has met 4 times with several subcommittee meetings having been held.  

Pastor Potts has been preparing to present the organizational structure to the Pastor and Executive teams.  Expected presentation to be the end of July.  

Missional language team fine tuning the paragraph to be used as mission/purpose statement.  The final review from Pastor/Exec team will be followed with a presentation to LLB.

Program Evaluation subcommittee – Maria Castens and team are working to determine which programs should be pruned or kept.  Recommendations to follow.

The future expansions committee has been led by Pastor Hutton.  With his acceptance of the Call to Faith Las Vegas, Pastor Beran will take the lead on this subcommittee.  Pastor Michael will meet with Pastor Beran and report at next LLB meeting.

4. Call process for Sumner campus -   Pastor Hutton’s final service was exceptional.  Autumn Crable working plans for farewell event.

Pastor Michael and Autumn will discuss the particulars, but expect regular presence in Sumner campus.  Would like to move Pastor Paul Kasaty to Pastor team and be the regular presence until the Call is filled.  Different Pastors will continue to preach but Pastor Paul to direct traffic as needed in the Sumner 211 campus.  Pastors have met several times to discuss needs (weddings, funerals, hospital visits etc.).  Pastor Michael has received several names for consideration.  Movement on this process will take place upon Pastor Hutton’s move.

5. Cyber committee – Ray and Pastor met prior to this meeting.  Ray provided a draft Information Security and Cybersecurity Policy.  Discussion among staff to follow.   Ray indicated this draft is based on templates he has seen and then molded it to be pertinent to CLC.

6. Important upcoming dates regarding Pastor Michael:
Pastor to be on PTO starting 30 June.  
Pastor to attend a wedding and baptism at the end of August.
PTO in September in Montana.
Oct 2-5 Pastor will be officiating a wedding.
All staff gathering August 3



		Recommendation: Continue efforts.

	Old Business
	
	
	30 min

	1. Policy Review - Shayla presented two resolutions (see attached).  

Shayla moved (Kristy 2nd) to approve Christ Lincoln Church Policy Manual Amendment to add clarifying language to Section V, Subsection B of the Church Policy Manual  “ Actions Requiring Lay Leadership Board Approval” to Further Clarify Calls to Non-Pastoral Called Workers and Address Peaceful Releases.  Motion approved without dissent.

Shayla moved (Kristy 2nd) to approve Christ Lincoln Church Policy Manual Amendment Section IV Subsection G to add language Under “iii Personnel” to delegate non-tenured Call reappointment decisions to the SEDOM.    After discussion, the decision was made to strike last sentence.  Kristy moved to amend paragraph to delete “Non-administrative childcare staff are exempt from this requirement”.  Motion with deletion of “Non-administrative childcare staff are exempt from this requirement” approved without dissent.


	`

		Decision: 

	New Business
	
	
	75 in

		1. Maria Castens presented information and requested approval to extend a Call for David Lindeman for the Director of college age ministry.  David’s resume was distributed and discussed.  David met with variety of interested parties and Maria gathered additional information on David.  After completion of this process, her decision was to request approval of the Call.  Ron moved (Ray 2nd) to extend a Call to David Lindeman as the Director of College Age Ministries.  Motion approved without dissent.


Autumn Crable provided yearly update on Annual Policy Changes Report (see attached report on 
policy changes with description of changes).

Autumn also provided a compensation review which included information on staff count, average tenure by department, pay range information, benefit information including insurance/dental/vision participation.  Autumn also provided details of other items of which the LLB should be aware.

2. Executive session was called to discuss Finance personnel transition.

3. Capital Campaign for YH currently in the discussion phase, will eventually propose to LLB to have Pastor Jeff Schech be coordinator for this campaign.  He will be working with Pastor Joe to lead the campaign.

	Reports
	Update
	

	Financial:      See attached package.  Overall church fiscal month of May is $25,709 in the red with YTD at $127,116 in red.  School and childcare fiscal month of May is $22,837 in red with YTD at $8,449 in the black.  Sumner childcare $18K in black.  YH childcare is $85K in red YTD.  Overall school and childcare is $7,400 behind budget for YTD.  Also of note, receipts are 10% behind budget for the month of May (6% behind budget for YTD).
Personnel:    Housing Allowance Review - Kristy moved (Tony 2nd) to approve housing allowance of one employee.  Motion approved without dissent.
Policy:             No Report

Nominating:   LLB nominations sent to LLB/Pastors/Exec team.  Received 3 names to date.  Pastor Michael submitted an email on June 18 requesting potential nominations to serve on the LLB.  Included in this request was a description of responsibility, a form gathering information, and Candidate Requirements form, all prepared by David Meuller.  Dave asked for feedback.

		Recommendation:  NA

		Meeting adjourned at 7:30.  Todd closed with prayer.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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