
	LLB May 2026 Meeting Minutes: June 1, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, June 1, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     x Todd Loseke  Chair                      X Kristy Plander Personnel Committee Chair
     X David Mueller  Vice-Chair          x Shayla Reed  Policy Committee Chair 
     x Tony Saeger  Secretary           X Ron Bender 
      X Kyle Kaldahl  Treasurer         x Lori Johnson        X Ray Bretthauer 
 Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry); James Moseman, Executive Director of Finance and Generosity (via Zoom); Mark L’Heureux, Executive Director of Schools and Facilities 

Guest:  NA

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:30 p.m.  

Pastor Michael opened with prayer.   
Minutes:   Kristy moved (Ron 2nd) to approve the minutes for the January meeting.  Minor corrections were provided and the minutes were updated to reflect.  Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	1. Pastor Michael included the following in his SEDoM report:
YH capital campaign discussion will take place in June meeting so that the team has ample time to prepare.

2. LLB nomination names will be discussed with Executive team and Pastor team.  With information and discussions with individuals, the expectation is to have much more informed and willing candidates.  Todd asked if any LLB members had potential candidates to bring them forward.

3. Strategic Planning - The Pastor team will meet on June 8 to discuss the paragraph developed at the May Strategic Planning meeting.  
Pastor to meeting with subcommittees including pruning committee.
4. Cyber - Ray and Pastor to discuss Cyber policy.  Church does have Cyber insurance

5. Compensation and Staff report from Autumn - Compensation and staff changes to be discussed at June meeting. Reports are confidential.

6. Teacher Call discussion - Teacher Calls are intentional interim Calls to potentially be renewed each year.  Principal then has option to extend Calls.  Will not extend Call to current music teacher.  Well within our guidelines to conduct this process.  Kristy asked if there was any potential ripple effect with not extending the Call for the music teacher.  Pastor Michael indicated that the person in an organist and his wife a teacher.  He emphasized that we have followed procedure in making the decision to not renew the Call.

7. Pastor Hutton – Pastors will gather this week to encourage and help Pastor Hutton’s Call decision.


		Recommendation: Continue efforts.

	Old Business
	
	
	30 min


Build campaign (see attached slides) – Mark took questions from his report submitted in May.  The Building committee meeting was held last week of May.  Discussion at this meeting included: 
Looking at playground spaces
Traffic in and out of the property 
Access to lower level - currently through sanctuary doors.  Committee looking at using new entrance to allow access to the lower level.  Discussion included pros and cons of the new entrance including security issues.  
Discussion:
Main entrance will remove steps and be at grade.  
Utilities and groundwork will begin in next two to three months.  
December will be the anticipated formal groundbreaking.  
$13M remains the budget with all work and seems to be achievable per Architect.  
Playground to potentially include outdoor amphitheater where classes can be held and rubber track.  
Parking spots remain the same.  43rd street will have diagonal parking as opposed to the current parallel parking.  
Exits will flow into Sumner and 42nd streets.  
Glass around entry is planned to be some form of safety glass.
	
2026/2027 Budget – James presented , for final approval for 26-27 Budget.  Not many changes from the April LLB meeting.  Bottom line number improved from $90K deficit to $44,602 due to current investments information.  This budget includes a 5% increase to giving, 8% increase in tuition, 6% increase in childcare tuition, and a 4% and 6% raise for staff and teachers respectively.  Specific market adjustments were included for 5 coordinators.  Kristy indicated more information from Personnel committee to be discussed at June committee meeting.  Kristy also indicated that Lincoln expects to implement an inflation adjusted minimum wage increase that may affect some salaries in January 2027.  The committee will review again when the city makes implements the increase.  Budget includes interest income from making room funds that are not required yet.  The question was raised as to how this may affect future when the Making Room funds are used?  James confirmed this is short term fix.  Other campaigns could take the place of Making Room. 
James also introduced the idea that the Foundation is looking at an operational fund within the foundation that will support the budget.  Question on how it is funded and who has authority as to how it is used.  These are discussion items.  Ron asked if there are any tax implications and other legal/financial issues.  James expects to have legal review of final package.
Final recommendation and motion: 
The FOC reviewed budget last Thursday and voted to recommend approval of budget as presented.
Kyle moved (Shayla2nd) to approve 26-27 budget as presented with$44,602 deficit.  Motion approved without dissent.

Building project funding - Term sheets for building project being worked and goal is to present to FOC in June with LLB presentation and feedback on 29 June meeting.  Next building committee meeting will discuss gathering bids.  Expect to be able to define date for Congregational meeting date in June LLB meeting.

SEDoM grievance wording – Todd reviewed employee handbook and bylaws.  Simple addition to responsibilities to the Chair should cover wording needed.  Kristy moved (Shayla 2nd) to add the wording “Address grievances brought forth that were not able to be resolved by staff, in accordance with Employee Handbook.” To III.F.ii.1.h policy manual.

Policy amendments (see attached).  Ron moved (Kristy 2nd) to Add “Family Members to Appendix B to Address Family Relationships Involving Church Leadership.”  Motion approved without dissent.

Christ Lincoln Church Policy Manual Amendment to add a additional section under “Actions Requiring Lay Leadership Board Approval” to address Peaceful Releases and Further Clarify Calls to Non-Pastoral Called Workers.  This amendment will be tabled to June meeting.
	`

		Decision: 

	New Business
	
	
	75 in

		Contingency funds to use boiler maintenace $29,010.  Tony moved (Ron 2nd) to approve 
use of $29,010 of contingency funds to fixe the boiler.  Motion approved without dissent.

SEDoM annual review no need to update to get review from Staff.

Bylaws review will be tabled and addressed when peaceful releases and called 
workers wording is definitized for the June meeting.


	Reports
	Update
	

	Financial:      April overall $11K negative to budget.  YH childcare $5k positive.  Financial report attached.  General Fund Giving $54K under budget which results in 5% under budget year to date.  Staff working on giving patterns.
Personnel:   Autumn will be invited to present in June meeting
Policy:             See above

Nominating:  David working with Chat GPT to help define nominating process for nominating committee 
to sort through candidates.  David to provide results of the work looking more at process 
driven.  Kristy termed out and Todd will not add term as Chair.  David, Ron up for re-election.  Todd 
asked the group for potential names to be provided to David or Todd.


		Recommendation:  NA

		Meeting adjourned at 6:54 David provided closing prayer.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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