
	LLB Meeting Minutes: March 30, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, Mach 30, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
      Todd Loseke  Chair                      x Kristy Plander Personnel Committee Chair
     x David Mueller  Vice-Chair          x Shayla Reed  Policy Committee Chair 
     x Tony Saeger  Secretary           x Ron Bender 
      X Kyle Kaldahl  Treasurer         x Lori Johnson        x Ray Bretthauer 
x Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry); Josiah Janke, Director of Communications 

Guest:  NA

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Vice Chair Mueller opened the meeting at 5:30 p.m.  Josiah Janke opened the meeting with prayer.  
Minutes:   Kristy moved (Shayla 2nd) to approve the minutes for the February meeting.  Minor corrections were provided and the minutes were updated to reflect.  Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	See attached handout.  Strategic plan discussion
Organization structure committee, Future Ministry Opportunities Team and Program Evaluation Team have been meeting and will discuss results on 5 May meeting with Kurt Senske with idea to focus on what we want/need to prune, what we want to keep, what do we want to reshape.


		Recommendation: Continue efforts.

	Old Business
	
	
	30 min


1)  Policy Manual Review – See attachment – Christ Lincoln Church Policy Manual Amendment to add a new section under “Committee Responsibilities” to address the Lay Eldership Committee. Kristy moved (Ron 2nd).   Motion approved without dissent 
Discussion – desire for consistency with bylaws as there are description differences (e.g. Campus Pastors vs. Associate Pastors).  Kristy moved to amend the motion to remove reference to Associate Pastors (Tony 2nd).  Motion approved without dissent.

Second proposed resolution for Housing Allowance for Christ staff member.  Shayla moved (Kristy 2nd).  Motion approved without dissent.    

2) Financial breach update – Need to approve minutes from special meeting (Tony to submit for approval at the April meeting).  Bank took the draft minutes and action on the affected accounts has been completed.  Kyle suggested the church should implement a cybersecurity policy.  Ray indicated it would be prudent to have cyber insurance.   Policy should have regular review.  Ray to help Pastor Michael with this issue.  Pastor Michael was directed to go to staff to develop a cybersecurity policy to bring back to LLB.

3) Budgeting process update – James sent first draft of budget.  Kyle to review, followed by FOC review.  Once complete, the budget will come to LLB.  $132K first draft deficit budget.  Key items include 5% increase in general fund giving.  Draft budget includes an intentional strategic plan to pay increased share of debt and hiring a director of college age ministries.  Pastor Michael expressed that he is not opposed to a deficit budget, but more refinement will take place.  The staff will also look at increase in day care tuition.










	
	`

		Decision: 

	New Business
	
	
	75 min

		
1. Congregational survey results – Josiah Janke presented the current survey results (see attached).  The survey layout was the same as last year to track trends.   Josiah discussed highlights of what is going well, and what needs improvement followed by an overall recap of the survey.  Describe following pages.  87% satisfied or very satisfied with leadership.

Kristy noted uptick in participation in devotions.  She also asked what actionable items came out of this.  Josiah described the different functions that are reviewing the data to determine such items.  

Responses are approximately the same as last year regarding financial information.  Some concern was expressed regarding low % of favorable responses after high trust in leadership use of funds.

Discussion included the idea of asking questions throughout the year rather than a one-time snapshot.  

Kyle interested in knowing how we track folks that are delinquent in attendance and do we reach out to those who have left.

Ron noted  that 2/3 of respondents are from Sanctuary which may skew the results.

David asked if there is value in reviewing data over next month and bring Josiah back for questions.  General consensus was to set up individual meetings with Josiah if desired.
2. LLB nomination planning – David provided handout showing each member’s term.  Discussion included desire to stagger officer terms.  Kristy also expressed the desire to continue to include three women on board.  Pastor Michael urged the board to start the process early and offered help.  Lori suggested providing current LLB members contact info to potential new members to discuss expectations and experiences of the LLB.
3. LLB training – Pastor Michael encouraged that LLB have regular training consisting of how the board works etc.

	Reports
	Update
	15 min

	Financial:        See attached financial report for February.  It was a good month compared to budget. Overall $99K better than budget for the month and now $13K better than budget for the year.  Childcare at YH $13k in red.  Sumner $19K in black.  
Personnel:     Kristy will be contacting Autumn to schedule her report to the LLB on pay levels
 and major changes in personnel policy.  Also, the SEDoM review will be scheduled in June. 
Policy:            See above

Nominating:   See above discussion

		Recommendation:  NA

		Meeting adjourned with Shayla motioning to move (Ron 2nd) Meeting adjourned
 at 7:20.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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