
	LLB Meeting Minutes: December 8, 2025 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, December 8, 2025
Time: 5:35 PM
	Location: Zoom Meeting
Online:    

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     X Todd Loeske (1st 2026) Chair                     X  Kristy Plander (2nd 2026) Personnel Committee Chair
     X David Mueller (1st 2026) Vice-Chair         X   Shayla Reed (2nd 2025) Policy Committee Chair 
     x Tony Saeger (1st 2027) Secretary          X   Ron Bender (2nd 2026)
      X Kyle Kaldahl (1st 2027) Treasurer          X Lori Johnson (1st 2025)       X Rick Stowell (2nd 2025) 
X Mike Nichols (Appt., 2025)
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry); Josiah Janke, Director of Communications
Guest:  Ray Bretthauer (LLB member elect)

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order:   Opening of meeting Chair Loeske opened the meeting at 5:31. Pastor Michael           provided a short devotion on advent.  Encouraged us to take advent season as time to reflect that Christ will come again and the work we are doing is to prepare people for eternity.
Minutes:      Ron moved (Shayla 2nd) to approve the minutes for the October 27, 2025 meeting.  Motion approved without dissent.   

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	
1) Pastor Michael reported on the movement towards relaunching Making room including inspirational talks, sermons.  There is much activity in meeting and requesting additional commitment with those that have completed their pledges.   Staff team members continue to make visits.

2) Discussion resumed on living a Godly life.  Pastor Michael submitted a video to the LLB.  This video is presented to new hires on staff.


	Recommendation: Continue efforts.

	Old Business
	
	
	

	
1) Pastor Hutton Sabbatical and the Sabbatical policy – Chairman Loeske reported that he has had conversations with James Moseman, Shawn Scheulenberg, and Ryan Berger regarding funding in foundation earmarked for Sabbaticals, and the tax implications.  The result of the opinions is that this funding should be considered taxable income.  Autumn Crable and James Moseman are to work with Pastor Hutton on managing payments of expenses.

Sabbatical policy – Policy discussion revolved around “what is LLB responsibility vs staff management”.  Decision is that LLB should outline eligibility requirements and writing of policy should be at staff level.  Kristy suggested this policy should be part of Employee handbook with compensation policy under staff control.

The LLB discussed eligibility requirements.  The eligibility currently is provided to campus pastors that are in a preaching role (full time Pastors).  The LLB discussed adding SEDoM and other staff members.  The LLB discussed the various issues (pro and con) for the different categories.  The LLB came to consensus that eligibility should include community Pastors and SeDOM.  Pastor Michael was directed to have staff update the Employee Handbook and recommends that the policy address the sabbatical approval process approval steps  (e.g. community pastor sabbatical approved by SeDOM and SeDOM sabbatical approved by LLB).  Funding to be addressed in January meeting to ensure this is handled similarly to other financial policies.
2) November congregational meeting recap.  The LLB assessed the November congregational meeting.  It was noted that the delay between late service and the meeting hurt attendance.  Perhaps congregants trust how business is being handled.  It was discussed that the nominating process should perhaps be initiated earlier as last-minute changes to nominees were required.  It was also suggested that a “job description” would help with potential candidates.  David is to review the process.
3) Housing Allowance – Chairman Loeske is to discuss with Autumn to get list of eligible staff and approve via email given time constraint and allowances must be approved prior to year end.


	Decision: 

	[bookmark: _Hlk128407756]New Business


	


	
	

	1.  Communications Director Janke presented the plan for the 2026 Congregational survey.  The 2026 survey is basically the same survey as 2025 to allow for trending analysis.  The Executive staff team asked to add mission question.  The survey will be deployed via e news and slides during services and will be available over two weeks (three Sundays) beginning the first Sunday in January (Jan 4).  Executive staff discussed moving survey to be consistent with fiscal year vs calendar year.  This option was discussed among the LLB with the final desire to keep survey launch at the beginning of the year.

2. Strategic Planning Consultant- Pastor Michael discussed the two candidates and expressed the Ron moved (Tony 2nd) to use contingency funds to place Dr. Kurt Senske under six-month contract for Strategic Planning.  
Pastor Michael to report monthly on progress vs. budget.
LLB will be integral part of the process along with church staff.
Motion approved without dissent.






	Reports
	Update
	
	
	
	
	

	Financial:       Kyle YTD through OCT $208K in red and $72K under budget for general giving.  November looks strong.  Kyle anticipates waiting until December to recommend taking any action.  
Childcare at YH is $74K over budget.  Kyle proposed that the LLB potentially take action (raise rates, provide revenue vs expense by room etc.).  The LLB requested more information on deficit and what is being done to address this deficit.  Kyle suggested requiring a report detailing action.    Kristy suggested monthly updates.  It was expressed that Pastor Michael should address and report.  Pastor Michael suggested initial plan in January with monthly follow-up reporting.

Personnel:     See above Sabbatical discussion
Policy:            No report this month.
Nominating: – David Follow through on changes (job description etc.) to improve process and looking earlier for candidates.  

	  
	
	

	Recommendation:  NA
	
	
	

	 Meeting adjourned at 7:35 p.m.
	
	
	




	LLB Meeting Agreements and Assignments:  September 2025

	Who: Lead role
	What: Assignment
	When: By
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