
	LLB Meeting Minutes: February 23, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, February 23, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     x Todd Loseke  Chair                      X Kristy Plander Personnel Committee Chair
     X David Mueller  Vice-Chair          x Shayla Reed  Policy Committee Chair 
     x Tony Saeger  Secretary           X Ron Bender 
      X Kyle Kaldahl  Treasurer         x Lori Johnson        X Ray Bretthauer 
X Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry); James Moseman, Executive Director of Finance and Generosity (via Zoom); Mark L’Heureux, Executive Director of Schools and Facilities 

Guest:  NA

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:31 p.m.  

Pastor Michael opened with prayer.   
Minutes:    Ray moved (Lori 2nd) to approve the minutes for the January meeting.  Minor corrections were provided and the minutes were updated to reflect.  Motion approved without dissent.  

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	Pastor Michael included the following in his SEDoM report:
James Moseman prepared thank you notes to send to donors.  It was requested that these be sent week of 23 February.
Strategic Planning Report – Pastor Michael provided a written report.  Initial meeting with Dr. Senske was very positive.  He noted that very few churches in the Missouri Synod experience the problems we are experiencing.  He also noted many very positive things related to the relationship between the LLB, school, and staff.  From his initial one on one meetings, he noted a need for clarifying vision, ministry, direction, purposefulness, and staffing in terms of what is beyond our desired outcomes. There is a desire for clear design as to what Christ Lincoln should be doing in the future and how the “horses” will team together to accomplish this..    Pastor Michael then discussed Feb 3 meeting with Executive/Pastoral/LLB staff and Dr. Senske.  Dr. Senske sees a need for organizational restructure.  He went on to express that we are spot on with Desired Outcomes.  Next meeting with Dr. Senske will be in May.

		Recommendation: Continue efforts.

	Old Business
	
	
	30 min


Facility Repair and Making Room Report
 Mark L’Heureux reported on the partner company report regarding the assessment of the building/mechanicals.  Great insight gained from report on items that may have been on facilities radar but schedule may need to be moved to the left.  Two levels of identified issued 

1) immediate.  Five items were identified.  1) Full-depth replacement of cracks or routing and sealing (e.g. parking lot which will most likely hold off because of the impact to parking as a result of the making room project), 2) replacement of walkways for tripping hazards.  Some of this work has been completed to date, 3) the white vinyl fence at the facility house needs to be fixed (this project was completed last fall), 4)  there is insufficient ADA parking (this will be addressed as part of the making room project as parking spaces will be affected), 5)  replacement of upper windows in sanctuary space (the need is to replace or to re-seal). A company will be inspecting and providing a replacement or re-sealing estimate in the very near future.

Discussion – The question was raised whether there will be a mandated number of ADA parking spaces required at the time of permit approval.  The answer was yes and that Clark & Enersen will ensure this is included in the plan.  

Question was also raised about which company will handle the crack repair.  It will be a different company than was retained the last time this repair work was conducted.      

2) Long term projects - things that are planned over certain number of years. 1) Re-striping parking lot.  This has been included in budget for upcoming year to complete at least a portion of the project.  Mark indicated that striping lasts 2-3 years given environmental conditions and traffic wear, 2) masonry tuck pointing.  Expect this project to be included within the 27/28 budget, 3) Roof replacement for flat roof between school offices and north ministry center.  It is expected that this will begin to wear/crack.  This is also expected to be looked at/addressed in in 27/28 budget estimated at approximately $90K.  4)  HVAC, there are a number of boilers in mechanical room that are as old as building, 5) The elevator interior will be in need of  replacement for things such as the  carpet, ceiling etc.

Discussion – There was surprise that the list is not longer, Mark indicated that there were items internally identified that will be added to list.  Long term phase begins in ‘27 and will continue over 10 year period.  Number of areas in sanctuary – water damage in balcony, dry wall separating from paper, No HVAC will be included in Making Room project.  

Windows for sanctuary and roof repair will need to have some form of fundraising aside from Making Room.

James Moseman Making Room financial report - Awareness efforts went well based on kickoff sermon held the last Sunday in January and commitment Sunday the first Sunday/Monday in February.  $1.15 M raised as today (February 23).  Based on current fundraising and time left to raise funds for the cafeteria, it is expected that funding should be no problem to achieve.  Third floor not as successful.  Looking for alternate funding (i.e. grants etc.).  James asked for direction on communication on cafeteria and third floor.  Todd expressed that, in regard to the third floor, the congregation voted on two floors and third was off the table. He further stated that it was brought back as an option.  Differences in payments make it very difficult to finance third floor and make payments.  It has not been communicated to donors that their gift would include third floor.

James indicated that it is favorable to complete the cafeteria.  Evident from congregational meeting was a strong desire to complete.  Todd entertained a motion to direct staff to investigate completion of the cafeteria, in addition to the two floors and the lower and garden level additions.  Mike Moved (Ron 2nd).  Motion approved without dissent.

Mark L’Heureux building design report –   It was decided that no addition to worship space would be considered or approved for Making Room.  In Mark’s report, he discussed the possibility of balcony expansion from the current capacity of 37 seats.  Options included extending over the cafeteria (adding 37 seats), or extending and turning to run across a portion of the south wall of the West Ministry Center.  This extension would require another stairwell and additional parking would need to be considered for this to be feasible.  Rough estimate for completion would be approximately $10k per seat.  Mark emphasized that this effort is not to be part of the Making Room project, rather something to consider separately in the future.  Mark went on to discuss the Making Room project that has been discussed at the building committee.     

Mark presented current floor layout and where additions/updates will be made.   In his presentation, Mark also discussed addition of a receptionist and other security plans as well as repurposing the current offices. He also indicated that the current cafeteria will remain functional.  Mark also expressed that Clark & Enersen met with user groups to get insight on what they would like for the spaces.  After the next plan revisions, they expect to meet with the user group again to ensure they captured what the user groups desire.

Next steps – by end of March first of April, final plans should be completed to be presented to LLB with discussion on how to communicate plans to congregation.  Not looking for congregational input, rather communicating plans.

Mark will update either March or April LLB meeting for next update.

The committee is looking to go out for bid in June/July time frame, therefore, a   Congregational meeting to be set after bids or up to $X amount prior to bid receipt.
3)  Status update on facilities position – Todd indicated that Sara Batenhorst tendered her resignation.  Mark is considering redesignating the position level when this is filled.
	Policy Manual Review, Sections I., II., and III.- Desired outcomes approved in October take effect in July 2026.  Discussion took place to add dates but it was decided to not add, rather reflect dates of current desired outcomes in the LLB meeting minutes.  No need to make a motion.

Section II mission statement change – should be approved by congregation.  Pastor Michael indicated that there was no desire to change the mission statement.

Emergency policy in appendix.

Next month section 3 second half and section 4.
	`

		Decision: 

	New Business
	
	
	75 min

		
1. No new business

	Reports
	Update
	15 min

	Financial:      See attached financial report. January bottom line $134K worse than budget due to school semiannual payments timing.  Expectation is that February through June will be better than budget also resultant from school payment timing.  YTD we are operating $86K worse than budget.  General fund giving is 7% less than budget.  February giving is looking strong.  Expenses under budget as well.  Yankee Hill childcare continues to be monitored and current month recorded an $8,600 deficit.  This has been better than previous months and is attributed to dialing in staff.  Church $65K behind budget YTD.  It was pointed out that with giving behind, expenses are also better than budget so the situation is manageable at this point.  Final note is that Suzanne Reinke has agreed to  take the open FOC position.
Personnel:   No report.  Closure needed on sabbatical policy.  Autumn has expressed a desire for more
                      time to work on this policy, 
Policy:          See above

Nominating:   No report

		Recommendation:  NA

		Meeting adjourned with Todd leading prayer.  Meeting adjourned at 6:09.









	



	








	LLB Meeting Agreements and Assignments:  

	Who: Lead role
	What: Assignment
	When: By
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