
	LLB Meeting Minutes: January 26, 2026 (Approved)

	Subject/Purpose: Regular monthly meeting 

	Date: Monday, January 26, 2026
Time: 5:30 PM
	Location: Sumner Campus MS 3
Online:    AI recording  

	[bookmark: _heading=h.gjdgxs]Participants:
LLB Members:      ☒ indicates in attendance     ☐ absent            Name (LLB term) Office held if any
     x Todd Loseke  Chair                      X Kristy Plander Personnel Committee Chair
     x David Mueller  Vice-Chair          x Shayla Reed  Policy Committee Chair 
     x Tony Saeger  Secretary           X Ron Bender 
      X Kyle Kaldahl  Treasurer          X Lori Johnson        X Ray Bretthauer 
X Mike Nichols 
CL staff:   Michael Eckelkamp (Senior Executive Director of Ministry)

Guest:  NA

	Desired Outcomes of the meeting:  
· Leaders have feedback and direction desired to advance highlighted ministry items.

	Agenda items

	Call to order: Chair Loseke opened the meeting at 5:34 p.m.  

Pastor Michael opened the devotion time with a reading from Prayers for the Prodigals book which discusses praying for those that have stepped away from the church.   
Minutes:   Kristy moved (Shayla2nd) to approve the minutes for the November/December meeting.  Motion approved without dissent.   

	Business Item: 
	Purpose: Inform/Discuss/Decide
	Material provided prior to or at the meeting
	Duration

	Ministry report
	Provide update
	
	

	Pastor Michael included the following in his SEDoM report:

1) Pastor to provide transcript of report
2) Making room discussion- Pastor encouraged listening to each Sermon that addressed the campaign on 26 January.  February meeting expects Mark and James to discuss status of the campaign and plans.  Grant was declined.
3) Christ Lincoln will help with a Pickleball tournament in February to benefit youth for Christ.  Expect to use our two campuses for tournament in 2027. 
4) The budgeting process is on track and moving very well.
Pastor Hutton sabbatical plans are moving well.  Funding is in place.  A video is to be produced to educate the congregations as to why we do sabbaticals.


		Recommendation: Continue efforts.

	Old Business
	
	
	30 min

	1) Housing allowance discussion – voting to approve via email completed.  Subsequently two revisions were received.    Shayla moved to make changes to include the revisions proposed by the staff members (Kristy 2nd).  Motion approved without dissent. The board can expect to review housing allowances as part of the regular monthly agenda.
2) Living a Godly life discussion – LLB needs to review, send and return to office.  Todd to email to members.
3) Strategic Plan Discussion – Most members had opportunity to speak with Dr. Kurt Senske.  General feeling is this will be an excellent and much needed process.  Expect Dave, Tony, and Kyle to attend this meeting.
	`

		Decision: 

	New Business
	
	
	75 min

		1. New member information/orientation – members welcomed Ray Bretthauer and a round table of introductions and each members resolution/desire for this year was discussed.

2. Synod nominations – went to three groups of people.  Gave provided names to staff pastors resulting on names provided in attached.  Pastor  Christ Lincoln nominate candidates Shayla moved (Dave 2nd).  Motion carries without dissent.

3. Emergency operation policy – attached.  Shayla asked and Todd expects to add this as an addendum to policy manual as provided in handout.  Switch with emergency crisis Ron moved (Mike 2nd).  Motion passed without dissent.

4. Committee assignments – Financial oversight, needs to fill secretary position.  Rick Stowell has agreed to  serve in that position.  At large slot suggested Suzanne Reinke.  Pastor to approach her to perhaps attend a meeting to determine if she would be interested.  At large LLB, Ray Bretthauer to take that position.  Policy committee, Ron Bender to take open position.  Personnel will be handled at a later date.

5. LLB calendar-Todd presented calendar, no changes needed to presented document.

6. Budget increase request for vacant Facilities Assitant and upgrade to Facilities Coordinator (higher level position). $12K addition for 2026 followed by $30K addition in future year.  Higher level responsibilities including project coordination   General discussion was in favor of this move especially given new building project coming up.  Kyle indicated the budget can absorb this and  moved to approve this upgraded position (Tony 2nd).  Motion approved without dissent.

	Reports
	Update
	15 min

	Financial:      See attached financial report.  Kyle indicated General fund giving for month 13% under budget ($95k).  $160K for year.  School ahead of budget.  Church spending $100K under budget for the fiscal year.   Pastors will press stewardship after lent.

Childcare specifically YH.  2 years ago had $100K deficit.  $59K deficit last year.  $49K deficit as of December.  December was a good month because of three payments.  $30K surplus for December.  Mark indicated they are doing a room-by-room analysis.  Most expensive is infants 4 infants to 1 caregiver.  It is hoped that January results will be better.  Benefit costs for YH is higher than Sumner campus.  Overall many eyes reviewing. 

Making room averaging $6k/month plus a couple large commits
Personnel:   No report
Policy:          No report
Nominating:   No report

		Recommendation:  NA

		Meeting adjourned at 6:39 Shayla. moved (Ron2nd) to adjourn.  Meeting adjourned at 6:39.









	



	








	LLB Meeting Agreements and Assignments:  July 2025

	Who: Lead role
	What: Assignment
	When: By
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