PROPOSED RESOLUTION NO. 1:

Christ Lincoln Church Bylaw Amendment To Change “Chairman” to
“Chair” throughout Bylaws to be Consistent with Constitution.

1 | PROPOSED RESOLUTION #1
2 To Change “Chairman” to “Chair” throughout Bylaws to be
3 Consistent with Constitution
4
5 | WHEREAS, The current Christ Lincoln Constitution uses the terms “Chair” and
6 “Vice Chair”; and
7
8 | WHEREAS, The current Bylaws use the terms “Chairman” and “Vice Chairman”
9 therefore, which is not consistent with the Constitution wording, be it
10
11 | RESOLVED, That the Christ Lincoln, Lincoln, Nebraska congregation
12 members approve the following proposed amendment to the
13 Church Bylaws:
14
15 CHRIST LINCOLN CHURCH, LINCOLN, NEBRASKA
16 AMENDED AND RESTATED BYLAWS (11/19/2023 VERSION)
17
18 Strike the word “Chairman” and replace it with the word “Chair”
19 throughout the Bylaws.
20

Presented to the LLB at the 8/25/2025 Meeting.



PROPOSED RESOLUTION NO. 2:

Christ Lincoln Church Bylaw Amendment To Change “Director of
Ministries” to “Senior Executive Director of Ministries” Consistent

with Church Policy Manual

1 | PROPOSED RESOLUTION #2

To Change “Director of Ministries” in the Bylaws to “Senior
Executive Director of Ministries” Consistent with Policy Manual

WHEREAS,

The current Bylaws refer to “Director of Ministries” and

The current Church Policy Manual uses the new title of

“Senior Executive Director of Ministries” (or SEDOM) to denote the

3
4
5
6 | WHEREAS,
7
8

Senior Pastor, be it

9
10 | RESOLVED, That the Christ Lincoln, Lincoln, Nebraska congregation
11 members approve the following proposed amendment to the
12 Church Bylaws:
13
14 CHRIST LINCOLN CHURCH, LINCOLN, NEBRASKA
15 AMEI\llDED AND RESTATED BYLAWS (11/19/2023 VERSION)
16
L7 ARTICLE II
18 MEETINGS OF THE CONGREGATION
19 2. Special Meetings
20 (As used herein, the term “Senior Pastor” shall be equivalent to
21 the Directorof Mimstrieseofthe Church
22 Senior Executive Director of Ministries.)

Presented to the LLB at the 8/25/2025 Meeting.




PROPOSED RESOLUTION NO. 3:

Christ Lincoln Church Bylaw Amendment To
Change Restoration of Membership

1 | PROPOSED RESOLUTION #3
2 To Delete Requirement of LLB involvement with Restoration of
Church Membership
3
4 | WHEREAS, The current Bylaws require LLB involvement whenever a church
5 member seeks restoration of membership;
6
7 | WHEREAS, Restoration of church membership is more appropriately dealt with
7 by the Senior Executive Director of Ministries
8 be it
9
10 | RESOLVED, That the Christ Lincoln, Lincoln, Nebraska congregation
11 members approve the following proposed amendment to the
12 Church Bylaws:
13
14 CHRIST LINCOLN CHURCH, LINCOLN, NEBRASKA
15 AMEI\lIDED AND RESTATED BYLAWS (11/19/2023 VERSION)
16
17 ARTICLE III
18 ACCEPTANCE INTO AND TERMINATION OF COMMUNICANT MEMBERSHIP
19 2. Termination of Membership
20 G. Restoration of Membership
21
22 Persons who have been removed from membership pursuant to
23 sub-paragraphs E or F above shall be restored with all rights and
24 privileges when the individual repents and asks forgiveness
25 through the Senior Pastor and-the 5B,
26
27 Both acts of discipline and restoration shall be made known to
28 communicant members of the Congregation by whatever method
29 the Senior Pastor and-the 1-1-B deem most suitable.
30

Presented to the LLB at the 8/25/2025 Meeting.



PROPOSED RESOLUTION NO. 4:

Christ Lincoln Church Policy Manual Amendment to Change
Minimum Age of LLB Members to 19 Years Old

1 | PROPOSED RESOLUTION #4
2 To Change the Minimum Age of LLB Members to 19 Years
Old, Consistent with the Bylaws, be it
3
4 | RESOLVED, That the LLB approve the following amendment to the Christ
5 Lincoln Church Policy Manual:
6
7 CHRIST LINCOLN CHURCH POLICY MANUAL
8 III. LAY LEADERSHIP BOARD SELF-GOVERNANCE
9 H. Committee Responsibilities
10 ii. Nominating Committee
i3l
12
13 b. Shall prepare a single slate of candidates drawn from
14 communicant members, eighteen{18) nineteen (19)
15 years of age or older.

Presented to the LLB at the 8/25/2025 Meeting.




PROPOSED RESOLUTION NO. §:

Christ Lincoln Church Policy Manual Amendment to Change
References to Christ Lutheran in Appendix A

1 | PROPOSED RESOLUTION #5
2 To Change references to Christ Lutheran in Appendix A, be it
3
4 | RESOLVED, That the LLB approve the following amendment to the Christ
5 Lincoln Church Policy Manual:
6
7 APPENDIX A:
8 CHRIST EHFHERAN LINCOLN
9 CHURCH DESIRED OUTCOMES
10
11 5. Address financial viability of Christ Lutheran Lincoln Church
12 and Schools (Debt, Staffing, Improvement, Capital Campaigns)
13
14
15

Presented to the LLB at the 8/25/2025 Meeting.



Appendix A:
CHRIST EOTFHERAN LINCOLN
CHURCH DESIRED OUTCOMES

2025

1. Determine communication pathways that
effectively and efficiently convey information
in a timely manner.

2, Evaluate how we utilize resources to ensure
ministry vitality.
3. Create a plan to address identified workforce

gaps and enhance staff retention.

4. Take specific actions to create a culture that
is highly invitational and challenging.
5. Address financial viability of Christ Futheran

Lincoln Church and Schools (Debt, Staffing,
Improvements, Capital Campaigns)

[Current as of July 8, 2024]
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PROPOSED RESOLUTION NO. 6:

Christ Lincoln Church Policy Manual Amendments
to Appendix B

1 | PROPOSED RESOLUTION #6

2 To clarify the Conflict of Interest Policy in the
3 Church Policy Manual and clean up grammatical errors, be it
4 | RESOLVED, That the LLB approve the following amendment to the Christ
5 Lincoln Church Policy Manual:
6
7 APPENDIX B:
8
9 To adopt the proposed changes set forth
10 on the attached document.
11
12
13
14
15

Presented to the LLB at the 8/25/2025 Meeting.



Appendix B:
Conflict of Interest Policy

Preamble

SavioratChristtutheran-Churchisan-honorwithrwhich-come-certainresponsibitities:
Election to the Lay Leadership Board (LLB) or acceptance of a call to ministry at Christ
Lincoln Church is an honor that carries certain responsibilities.

Eactrindividuathas-the-duty-notto-advance personatinterests-in-a-way-thatcotteHnjure-or
takeadvantageofthe-chureh:

Each individual has a duty to avoid advancing personal interests in any way that could
harm or take advantage of the church.

trorderto-avoidevernrthe-appearanceofimpropriety the ttB-of Christ tutheran-Chtreh
i l o Conflict-ot- Doticy-

To avoid even the appearance of impropriety, the LLB of Christ Lincoln Church has
adopted this Conflict of Interest Policy.

Confticts-ofinterestmay-fattinto-two-categories; conflicts-ofinterestpersesthatis;
inappropriate-personatgain-derived-fromthepursuitof normatduties;and-confticts-of
commitment-whichreferstothechoices Catted/Professionat staffor LB membersmake
abotittheirpriorities-especiatly the-attocation-of theirtime-to-otherorganizationstrwhich
they-atsoserve:

Conflicts of interest generally fall into two categories: (1) conflicts of interest per se—
meaning inappropriate personal gain derived from the pursuit of normal duties; and
(2) conflicts of commitment, which refer to the choices called/professional staff or
LLB members make about their priorities, particularly the allocation of time to other
organizations in which they also serve.

Fhis-petieyisintended-tocompty with-the-procedure-prescribedin-NebraskaRevised
Statute-sec—21+-1987{Refssue-1997) governing conflicts of interestfor-directorsof
nonprofitcorporations-ancHin-futfittment-of Partt-paragraph-A;section-i;-sub-sectiono;of
the-Bytaws-of Christtutheran-Shureh [No such section in the current Bylaws]—ntheevent
thereisaninconsistency betweenthe requirementsand-procedtresprescribed-hereirrand
thoseinrSection21=-1987-of Nebraskataws;the-statute-shattcontrot:

This policy is intended to comply with Nebraska Revised Statute §21-1987 governing
conflicts of interest for nonprofit directors.

Disclosure Requirement

This-conflict-of-interestpoticyis-designedto-recognize-and-deatwith-thereatand
perceivedconflicts-thatwittarise:
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This Conflict of Interest Policy is designed to identify and address both real and
perceived conflicts that may arise.

responsibitities-onrthe-one-hand;and-outsideprofessionatgoats-and/orinterests-onthe
other:

The most essential procedure is full and open disclosure of potential conflicts
between an individual's ministry-related obligations and responsibilities and their

outside professional goals or interests.

prirmarity;-theresponsibitity- of individuatmembers-of the ttBand-individuat rsof
the-Calted/Professtonatstaft:

Recognizing and disclosing conflicts of interest or commitment is primarily the
responsibility of each individual member of the LLB and of the called/professional

staff.

5 ; ; SefTs yefsonatrespons ibitity, mindfutof-thetrustthatotr
brothers-and-sistersin-Christhavep cHr s

All must be guided by a sense of personal responsibility and mindful of the trust
placed in us by our brothers and sisters in Christ.

The-standard-thatshottd-be-apptiecHn-thinking-about-confticts-ofinterestishow matters
wittappearto-anoutside-third-party:

The standard to be applied is how potential conflicts would reasonably appear to an
objective third party.

Accordingly, actions by individuals must protect the integrity of Christ Lincoln
Church.

Disclosure enables the LLB to identify and address conflicts of interest.

Frhe-tB-has-aresponsibitity to-hetpindividuatsresetvesoratteastminimize; conflictsof
nterest

The LLB is responsible for helping individuals resolve or, at minimum, mitigate
conflicts of interest.

Fhe DirectorofMinistries-has-aspeciatresponsibitity of creating-anenvironmentthat
encourages-futidisctosutre:
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The Director of Ministries has a special responsibility to create an environment that
encourages full disclosure.

Synod-activities;attendance-at professionatdevelopmentevents:

Examples of activities that would NOT constitute a violation of this policy and need
NOT be disclosed include: service in the National Guard or a reserve formation;
circuit, district, or synod activities; and attendance at professional development
events.

- e COULE . . . e G 5OES
moneyfrom-congregationrmembers-of more-than$106:06-{sincesuch-amounts-mustmeet
the-tax-free-giftprovisiomofinternatRevenue-Cote-102(a)oretse be-considered-taxabte
ncomey:

Examples of activities that COULD constitute a violation of this policy and DO need to
be disclosed include: a personal or family relationship with a church vendor; or
receipt of more than $100 from congregation members (as such amounts must either
qualify under the tax-free gift provision of Internal Revenue Code §102(a) or be
considered taxable income).

Procedures for Dealing with Conflicts of Interest

The LLB is responsible for addressing all conflicts of interest.

i o . I thre-H-B I " ietire kot the
B GElE 'EE . = Sine I i st "

existsorcoutdexist:

If the individual is a member of the LLB, they must notify the Chair of the LLB or its

Executive Committee in writing as soon as they become aware that a conflict exists or

may exist.

The individual shall not participate in the LLB’s discussion of the conflict, except to
disclose pertinent facts and answer questions.
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tEB-membersmustexcuse-themsetvesfrom-participation-inthe-deciston-making process
rthoseinstanceswherethey havedirectortadirectownership orcontrotofafinanciat
interestimanentity withrwhichrthe-chureh-has-aretationship:

LLB members must recuse themselves from decision-making whenever they have
direct or indirect ownership or control of a financial interest in an entity that has a
relationship with the church.

ﬁfh&m&w&uaﬁmmsﬂmﬁ&&membefaﬂheea&e&ﬁ%ﬁemaﬁafﬁaﬁ—heﬂmﬁﬁw&

orcotitdexist:

If the individual is a member of the called/professional staff, they must notify the
Director of Ministries in writing as soon as they become aware that a conflict exists or
may exist.

The Director of Ministries shall then report the conflict to the LLB or its Executive
Committee.

Theindividuatingquestionwittmake-himsetforhersetfavaitabte-to-disctosepertinentfacts
andto-answerquestions:

The individual shall make themselves available to disclose pertinent facts and answer
questions.

treithercase-the-minutesof the-meeting wittcontainthe-written-disctosure-and+its

dispositionby-the LB which-wittin-attinstances-be-guided-by-theirconsideratiorrot-the
pestinterestsof Ghristtutheran-Church:

In all cases, the meeting minutes shall include the written disclosure and its
disposition by the LLB, which shall always be guided by its consideration of the best
interests of Christ Lincoln Church.

Violations of the Conflict of In st Policy

Enrsttutheran-Chureh through-the tB;has the-atthority to-takeaction-agatnst
individaats-whovictate-theconftict-of-interestpoticy:

Christ Lincoln Church, through the LLB, has the authority to take action against
individuals who violate this Conflict of Interest Policy.

Sanctionswhichinctoderemovatfromofficearetobegraguated-toreftectthe
sertousnessof-the violation:

Sanctions, including removal from office, shall be proportional to the seriousness of
the violation.
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trenforcing thispoticyitmustberecognizedthatconflicts-are notatwaysblatant theyare
notatways-easity-definedinterms-of obvious-orabsotuterights-andwrongs:

In enforcing this policy, it must be recognized that conflicts are not always obvious or
easily defined in terms of absolute rights and wrongs.

proce dureseﬂ—theﬁneﬁaﬂdﬂﬁﬁ-w&%ﬁ:l vmﬁaﬂm@ﬁfﬁ&ﬁfhef—espemaﬂyﬁehbefa%eﬁﬂﬂre
to-disctoseretationshipsthatcauseconftictof-mterest:

Distinctions must be made between neglect, honest oversights, or ighorance of
procedures on the one hand, and willful violations on the other—particularly
deliberate failures to disclose relationships that cause a conflict of interest.

[Current as of July 8, 2024]
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PROPOSED RESOLUTION NO. 7:
Christ Lincoln Church Policy Manual Amendments

to Appendix C
1 | PROPOSED RESOLUTION #7
2 To clarify the Care Ministry Fund Guidelines Policy in the
3 Church Policy Manual and clean up grammatical errors, be it
4 | RESOLVED, That the LLB approve the following amendment to the Christ
5 Lincoln Church Policy Manual:
6
7 APPENDIX C:
8
9 To adopt the proposed changes set forth
10 on the attached document.
11
12
13
14
15

Presented to the LLB at the 8/25/2025 Meeting.




Appendix C:
Care Ministry Fund Guidelines

Connecting People to Christ and-Fegether-Grow and Growing Together in His Word

Objective

To establish clear guidelines for the proper and ongoing disbursement of donated
funds.

assistance-duringaerisis:
Purpose

The Care Ministry Fund exists to provide financial assistance to members and non-
members experiencing crisis situations.

Fhe-Care-Ministry-fund-wittbe the dedicated-account thatwittbe-used-to-provide financiat
ate

This dedicated account may be used to help individuals and families facing hardship
due to fire, flood, accident, illness, job loss, or similar unexpected events.

Fhereed-forfiranctatassistancecoutd-be-theresuttofsuchthingsasafirerftood;

(Merged into the prior sentence for clarity — see above.)

Appeats-forcontributions-to-thisfund-wittbe-made-asneeded{(approved-by the Directorof
Earegiving-orExecutive Team)-sothere-wittatways-be funds-avattabtein-anemergency:

Funding and Administration

Appeals for contributions to the Care Ministry Fund will be made on an as-needed
basis, subject to approval by the Director of Caregiving or the Executive Team,
ensuring that resources remain available for emergencies.

?he—B'rre&Wfﬂi-Msﬁes—wiEkbefresmﬁs%b{ﬁ-fﬂﬁheﬂdmm%straﬁerra%ﬂﬁseﬁﬁd&
Oversight and administration of the fund will be the responsibility of the Director of

Ministries.

Criteria
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the i'ecellfﬂt ofasststance:
Individuals must first meet with a pastor or an appointed staff member before
receiving assistance.

comptete-theevatuation:
Proof of financial need must be provided. The pastor or staff member will
conduct and complete the evaluation.

Church members will be given priority in receiving assistance.

Non-members may receive assistance up to three times within a calendar year.
Proof-ofotheragenciesandresourcesconsuttedisrequired-before-assistancecan
Applicants must show evidence of having contacted other agencies or
community resources before assistance can be granted.

Evaluation Procedure

1.

2.

3.

Sriginatbil : .
Original bills must be presented for consideration.
Name;addressandphonendimberimtstaccompany-the-originat datedbitk:
Each bill must include the individual’s name, address, and phone number,
along with the original date.

Confirmatiorofunpaid-bittmustbesought:

Verification of the unpaid bill will be obtained before funds are disbursed.

Funding Availability

eotlaboraﬂerﬁshtghlyﬂﬂcowagec%
Each request will be evaluated individually. Collaboration with other agencies
is strongly encouraged

P otenﬁal—tatﬂfdaie——eom ﬁﬂﬁﬁfﬁﬂﬂﬂﬁ%rﬂ?ﬂﬂﬂﬁﬂﬂﬂr@ﬁfﬂﬁyﬂ&ﬁ%ﬂfﬁ‘a{—ﬂ&ymﬁﬁ
Fhisean-onty-take ptaceifitresolvesthe crisissituationforaperiod-of 36-daysor
fore:

If the need exceeds available funds, the request may be deferred to a later
date. In some cases, communication with companies may allow partial
payments, but this will only be pursued if it provides relief for at least 30 days.
Ytitity-andrentdepositsare-notapartofthe-ministry-focus:

Utility deposits and rental deposits are outside the scope of this ministry and
will not be funded.

S



4. Bi y ; - _ : ietivichrata SR
Repeat assistance is discouraged to support both individual independence and
the integrity of the ministry.

Pastors may solicit special funding only in situations of extreme emergency.

[Current as of July 8, 2024]
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PROPOSED RESOLUTION NO. 8:

Christ Lincoln Church Policy Manual Amendments

to Appendix D
1 | PROPOSED RESOLUTION #8
2 To clarify the Financial Education Policy in the
3 Church Policy Manual and clean up grammatical errors, be it
4 | RESOLVED, That the LLB approve the following amendment to the Christ
5 Lincoln Church Policy Manual:
6
7 APPENDIX D:
8
9 To adopt the proposed changes set forth
10 on the attached document.
11
12
13
14
15

Presented to the LLB at the 8/25/2025 Meeting.




. Appendix D:
Financial Education Policy

Purpose

TheFi s e o Poti I " i ol e .
process-forthe-membersand/forfriends-of Christtutheranand-Christ Lincotn-Sehoots:
This Financial Education Policy is intended to guide the ongoing process of financial
education for members and friends of Christ Lincoln Church and Christ Lincoln
Schools.

Oversight Committee

Fhe-t:B-shattserve-as-the-oversightcommitteeforthe Financiat Education-Poticy-anc-the
departmentof BibticatGenerosity shattberesponsible-forimptementation:

The LLB shall serve as the oversight committee for this policy, with the Department of
Biblical Generosity responsible for its implementation.

The oversight committee may also collaborate with, or delegate responsibilities to,
the Christ Lincoln Foundation as appropriate.

Development of Financial Education Course

Thedepartmentof BibticatGenerosity shattassembte-ateam-comprised-of- Christtutheran

Staffand-tay-Membersto-devetopaFinanciatEducation Course-and-maintainthecotrse
otttine:

The Department of Biblical Generosity shall assemble a team of Christ Lincoln staff
and lay members to develop and maintain a Financial Education Course and course
outline.

The-course-odtline shatladdresstheitems-asouttined-inthe Educationtssuesbetow:
The course outline shall address the topics identified in the “Education Issues”
section below.

Altinstraction-shettbenon-maniputative-and-Gospetortented:
Allinstruction shall be Gospel-centered and non-manipulative.

Course Materials
Eourse-materiatshatt-be-structured-to-target-alt-ages with-consideration-to-the-fottowing
age-segmentations:
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Course materials shall be designed to reach all age groups, with consideration for the
following segments:

¢ Youth

« High School/College
« Ages 20-35

« Ages 35-50

» Ages50-65

o Ages 65+

Mfﬁﬁﬂa{mﬁabouﬁheﬁnmwucaﬁﬁwemﬁseﬂhﬁhwmﬁeﬁhﬁﬂewemhef

Informatlon about the Financial Education Course shall be included in the new
member packet, and new members shall be encouraged to participate.

Education Issues

1. Spiritual - the-chtrehneedstocommunicate-whatthe Bible-says-aboutmoney;
ownership,andtheeternatrewardspromised-forthosewho tiveand-give
The church shall communicate biblical teaching about money, ownership, and
the eternal rewards promised for those who live and give generously. Money
should be understood as a tool, a test, and a testimony.

2. Financial - Ehristiansdo-notatwaysknowhow-to-handte-money-wiselty-With-a
mortgage,carpayments;and-creditcard-debtmoneyistight-Money-witt
contintatty be-tightuntittheytearntospendtessthanthey-earm:

Many Christians struggle to manage money wisely. Burdens such as mortgages,
car payments, and credit card debt often make finances tight, and will remain
so until spending is brought under income.

3. Limited Vision — Many Christianshaveatimited-visionforthe Church-—Because
B EAS Hte ARSI N ——— :

A limited vision for the church results in limited giving.

4. Limited Relationships - Christians-betieve theyhave timitedretationships{they
do-notfeettheyarereatly partofwhatisgoingonjthey witttimit-theirgiving:

When Christians feel disconnected or not truly part of the church community,
their giving is likely to be limited.

5. Do not know they can give - Ehristians-do-notiknow-howmuechrtheyowe,much
tess-how-much-they havertherefore, theyassumetheycannotafford-to-give:
Some Christians lack awareness of their own financial position, leading them
to assume they cannot afford to give.

6. Do not really know how to give — Christians-are-frequentty unaware-oftax=wise
giving-techniques—ifthey makeawith-they forgettoprovide-foracharity ateng with
their-beirs-They donotunderstand-the-scopeof givingtoots-andgiving strategies
avaitabte-Theresuttisineffective givingornogiving-atatt:
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Many Christians are unaware of tax-advantaged giving techniques or neglect to
include charitable giving in estate planning. Without knowledge of available
giving tools and strategies, their giving may be less effective or absent
altogether.

7. Do not plan to give — Christians-may ptanforretirement; starting a-business-ora
cottegeeducation—Howeverfew-Christtanshave-aptantogive:
While many Christians plan for retirement, education, or business ventures,
few intentionally plan for giving.

8. Hse—)ayﬂ&ﬂespewﬂme@vmg—mtamaﬂ&ba&hwrﬁdmwa{s—mﬁgwmg—wmw

Electronic giving options (such as Joyful Response, online giving, automatic
bank withdrawals, and text giving) shall be actively promoted, and members
shall be encouraged to use them.

Policy Exceptions

Any-exceptionto-this-poticy-requiresprior-approvatfromrthe ttb:
Any exceptions to this policy require prior approval from the LLB.

[Approved 02/24/2020]
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