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Chairman Torin Berge called the meeting to order at 5:15 p.m.

LLB Members:

	Members
	Present 
	Absent

	Torin Berge - Chairman
	X
	

	Kyle Kaldahl - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Lloyd Wagnitz
	X
	

	Korinna Rodencal
	X
	

	Don Sheets
	
	X

	Tony Saeger
	X 
	

	Heidi Cuca
	
	X

	Tom Lorenz
	X
	



Staff in attendance:
Mike Milbourn, Executive Director 

Guests in attendance:
Mark L’Heureux, Principal of Christ Schools

Spiritual Nurture:  Opened with prayer.

Secretary Report: 
1) The Minutes from the September LLB meeting held on September 24, 2018 were approved with a motion by Korinna Rodencal, seconded by Lloyd Wagnitz.  Motion carries.




LLB Business

Monitoring

1) Mark L’Heureux, Principal, provided the following updates – 
a) School Oversight committee research completed by contacting similar organizations. 
i) Mark will prepare a draft to share during the November LLB meeting around the make-up of the committee and areas of guidance-- 
(1) Governance
(2) Finance 
(3) Sustainable funding
ii) LLB will assist in forming the committee which reports to the LLB. 
b) South site preparations 
i) Surveys to gauge interest in moving to south site for child care
(1) Staff – Oct/Nov
(2) Parents – Nov/Dec
ii) Open waiting list to Church members followed by community members
2) Mike Milbourn, Executive Director, provided the following updates – 
a) Sabbatical Discussion – A policy does not currently exist to address staff sabbaticals. Mike will work with Elders to draft a policy. 
b) Security Policy – Pastors and Security committee to set a date of when the Security policy will be enacted which limits the number of entrances open on Sunday mornings to four.  All doors will remain as exits. 
c) Central Expansion project 
i) Team is taking feedback from Town Hall meetings to incorporate into building plans. 
ii) High level project plan is being managed by Nancey Bernhardson
iii) Mike Milbourn is working with project team on finances
iv) Updates to the design and finances will be shared in the November congregational meeting
v) Targeting a January 2019 congregational meeting to vote on expansion project. 
d) Mike Milbourn requested the LLB approve $200 from the Building fund for remodeling to Pastor Hutton’s office. Motion by Tom Lorenz, seconded by Tony Saeger. Motion carries. 
e) Mike Milbourn presented documentation for Called church workers for signature by Torin Berge and Kyle Kaldahl
i) Melisa Clark
ii) Mariel Olp
3) Financial Oversight Committee updates
a)  Mike Milbourn recommends spending excess Parking Lot funds to retire debt owed to The Christ Lutheran Foundation and sidewalk repair. 
b) Signature sheet for those authorized to sign checks was updated and will be shared with Pinnacle Bank.  
c) Review of Year-to-Date financial statements which continue to show a shortage of funds as compared to the budget. Will continue to closely monitor expenses and giving.
i) Discussion of 3rd quarter giving report to be sent out
ii) Discussion of promoting Online giving and use of mobile app
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Other LLB Action - Board Conversation - feedback  

1) 2018 Committee Reports
a) Policy Committee
i) Policy manual updates – distributed for review
b) Personnel Committee (Lloyd chair)
c) Nominating Committee (Kyle chair)
i) New members – terms beginning in January 2019
ii) Officers for 2019
2) LLB roundtable discussion
a) Desired Outcomes – review of drafted items
i) Torin Berge to share revised Desired Outcomes with LLB for review and approval
b) Congregational Survey – review of survey results and comments received to-date 
c) Congregational Meeting - November 18, 2018 at 12:30PM 
i) Review of proposed agenda
ii) Mike Milbourn to coordinate department reports and provide Executive Director report 
3) The Christ Lutheran Foundation – discussion of board definition and big picture role

Next LLB Meeting 11/26/18 at 5:15PM

Adjourn.


