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September 24, 2018

Chairman Torin Berge called the meeting to order at 5:15 p.m.

LLB Members:

	Members
	Present 
	Absent

	Torin Berge - Chairman
	X
	

	Kyle Kaldahl - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Lloyd Wagnitz
	X
	

	Korinna Rodencal
	X
	

	Don Sheets
	@5:25
	

	Tony Saeger
	X 
	

	Heidi Cuca
	X
	

	Tom Lorenz
	
	



Staff in attendance:
Rev. Luke Schnake, Director of Ministry, Rev. Jeff Scheich, Mike Milbourn, Executive Director 

Guests in attendance:
None 

Spiritual Nurture:  Devotions led by Pastor Schnake, followed by prayer.

Secretary Report: 
1) The Minutes from the July LLB meeting held on August 27, 2018 were approved with a motion by Tony Saeger, seconded by Heidi Cuca. Motion carries.




LLB Business

Monitoring

1) Luke Schnake, Director of Ministries, provided the following updates--   
a) Serve Lincoln day has been rescheduled to December 1. 
b) New Christ Lincoln logo and branding continues to receive both positive and negative feedback.  The focus remains on Christ and sharing our ministry to our neighbors in Lincoln and beyond.
c) Central campus expansion Town hall meetings will be held on four dates between 9/24 and 10/3 for interested parties to ask questions and provide feedback on the plans.
d) Executive Director, Mike Milbourn, started work September 4, 2018 and “is doing a great job.” 
e) Santi Keinbaum continues his focus on Spanish speaking ministry. Alex Keinbaum continues in her Deaconess role.  Applying for Green Cards to be able to work anywhere in Synod. 
f) Planning for a call position to replace Ray Boeche’s role is in motion.  
2) Mike Milbourn, Executive Director, provided the following updates--
a) The Security Committee has created a Policy to provide a safe and comfortable refuge for all to worship on Sunday mornings.  
b) Accounting firm BMG completed a partial audit earlier this year.  To save funds, a full audit will be performed in 2019. 
c) Technology upgrades to the wired and wireless networks and staff workstations are being reviewed.  
d) Central campus expansion - The feedback from the Town hall meetings will be reviewed and implemented where possible into the project design.  A luncheon to review the final plans and a vote to move the project forward will be upcoming.
i) Project financing is under review.  Visits with potential major donors are planned to secure initial commitments.  
3) There are discussions around changing the Fiscal Year (FY) from Calendar Year to July 1 through June 30.  Discussions will continue at the next Financial Oversight Committee meeting.    
4) School Oversight Committee - Mike Milbourn and Principal Mark L’Heureux met to compile a list of potential committee members to assist and provide guidance to Mark and school staff.
5) Review of monthly financial reports continues to show a shortage of funds as compared to the budget. Will continue to closely monitor expenses and giving. 
6) South Building update -- Pastor Jeff Scheich shared that footings and signage were going in the week of 9/24.  
7) No LLB Committee reports at this time.
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Other LLB Action - Board Conversation - feedback  

1) 2018 Committee Reports
a) Policy Committee
i) Discussion on reorganization of manual
b) Personnel Committee (Lloyd chair)
c) Nominating Committee (Kyle chair)
i) Three names to be brought forth for terms to begin in January 2019
2) LLB roundtable discussion
a) LLB role moving forward
i) 12 Key initiatives for consistent reporting/monitoring - LLB to define expectations
b) Desired Outcomes recommendations for September meeting - LLB to start fresh with creating Desired Outcomes. 
c) Congregational Survey - LLB agreed to maintaining the current survey questions and include an additional box if members desire direct contact. Survey to be sent by September 28. 
d) Congregational Meeting - November 18, 2018 at 12:30PM 
i) Initial discussion on topics to be included in meeting agenda
(1) Financial Reports
(2) Calls to Extend
(3) Calls to Release


Next LLB Meeting 10/29/18 at 5:15PM


Adjourn.


