Christ Lutheran Church (CLC)
Lay Leadership Board
Approved Minutes
[bookmark: _GoBack]August 27, 2018

Chairman Torin Berge called the meeting to order at 5:15 p.m.

LLB Members:

	Members
	Present 
	Absent

	Torin Berge - Chairman
	X
	

	Kyle Kaldahl - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Lloyd Wagnitz
	X
	

	Korinna Rodencal
	X
	

	Don Sheets
	X
	

	Tony Saeger
	X 
	

	Heidi Cuca
	X
	

	Tom Lorenz
	@ 5:25
	



Staff in attendance:
Rev. Luke Schnake, Director of Ministry and Rev. Jeff Scheich 

Guests in attendance:
Tim Geisert, Executive Director (Interim), Nancey Bernhardson, Director Community Outreach, Tim Rogers, Central Building Committee 

Spiritual Nurture:  Devotions led by Pastor Schnake, followed by prayer.

Secretary Report: 
a. The Minutes from the July LLB meeting held on July 30, 2018 were approved with a motion by Tony Saeger, seconded by Don Sheets. Motion carries.

b. Motion by Don Sheets to elect Heidi Cuca to LLB to serve remainder of Mariel Olp’s term ending December 2018, seconded by Kyle Kaldahl. Motion carries. 



LLB Business

Monitoring

a. Central Building overview - Tim Rogers shared conceptual plans for the Central campus expansion.  Town hall meetings will be held 9/24 @ 6PM,  9/26 @ 10:30AM, 9/29 @ 8:30AM and 10/2 @ 7PM for interested parties to ask questions and provide feedback on the plans.
b. South Building update -- Nancey Bernhardson provided an update on the building plans and financing - most cost estimates are complete keeping the project under budget.  
c. Community Outreach -- Nancy Bernhardson provided an update on upcoming events
1. South Campus outreach - Wysong Elementary -- 9/30/18 - 11:30AM-1:30PM 
2. Serve Lincoln Day - 10/27, registration opens 9/11
3. Night to Shine - 2/18/19
4. Serve Lincoln Day - 3/30/19
5. Mission Focus event - TBD
d. Report provided by Director of Ministries, Luke Schnake, was reviewed.   
1. Newly hired Executive Director, Mike Millbourne, will begin work September 4, 2018 with Interim Executive Director, Tim Geisert, providing support during transition.  
2. Tim Geisert shared additional details on the restructured Labor Model and highlighted that the Project Managers are doing great work and staff is gaining efficiencies with the clarity of roles.  
3. New Christ Lincoln logo and branding has received both positive and negative feedback.  The focus remains on Christ and sharing our ministry to our neighbors in Lincoln and beyond.  
e. A meeting is scheduled for 8/29 to move forward with a School Oversight Committee to assist and provide guidance to Principal Mark L’Heureux and school staff. 
f. Security Committee Report - The committee is working to formalize Sunday morning policy. 
g. Treasurer - Director of Ministries, Luke Schnake, has recommended Ben Heins for the role of Treasurer. Treasurer duties will transition from Craig Champion, who will be resigning at the end of October, and Chip Lienemann, who will stay on  through May 2019, with Ben Heins taking over treasurer responsibilities at that point.  Motion by Kyle Kaldahl, second by Lloyd Wagnitz.  Motion carries.  
h. Review of monthly financial reports shows a shortage of funds as compared to the budget. Executive director, Tim Geisert, explained shortages in giving are not allowing decrease in expenditures to show positive growth yet.  Will continue to closely monitor expenses and giving. Per the recommendation, Alex Keinbaum’s position will operate on an Income/Expenditure system from the General Fund rather than the International Missions Fund to ensure better transparency with this fund.  It will continue to be monitored. 
i. No LLB Committee reports at this time.
[bookmark: _gjdgxs]
Other LLB Action -  Board Conversation - feedback  

a. Housing allowance for Mariel Olp (100% of salary) approved via email - Motion by Tom Lorenz, second by Lloyd Wagnitz. Motion carries. 
b. 2018 Committee Reports - focus in September
a. Policy Committee
i. Discussion on reorganization of manual
b. Personnel Committee (Lloyd chair)
c. Nominating Committee (Kyle chair)
i. Three names to be brought forth for terms to begin in January 2019
c. LLB roundtable discussion
a. LLB role moving forward
i. 12 Key initiatives for consistent reporting/monitoring - LLB to define expectations
b. Desired Outcomes recommendations for September meeting - LLB to start fresh with creating Desired Outcomes. 
c. Congregation Survey - LLB discussed revising survey questions and  actions taken with Comments submitted
d. The LLB formally thanked Tim Geisert, Interim Executive Director for his work, effort and contribution to this board and congregation over the last several months. 

Next LLB Meeting 9/24/18 at 5:15PM


Adjourn.

