Christ Lutheran Church (CLC)
Lay Leadership Board
[bookmark: _GoBack]Approved Minutes
September 28, 2020

Vice Chairman Ryan Wittman called the meeting to order at 5:30 p.m.

LLB Members:

	Members
	Present 
	Absent

	Tony Saeger - Chairman
	X
(delayed arrival)
	

	Ryan Wittman - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Heidi Cuca
	X
	

	Tom Lorenz
	X
	

	Gary Pickering
	X
	

	Kristy Plander
	X
	

	Rick Stowell
	X
	

	Chris Cox
	X
	



Staff in attendance: Mike Milbourn, Pastor Aaron Hutton, Pastor Jeff Scheich, Mark L’Heureux

Spiritual Nurture:  Opening prayer led by Pastor Scheich

Secretary Report: 
1) The Minutes from the August LLB meeting held August 31, 2020 were approved with a motion by Heidi Cuca, seconded by Chris Cox.  Motion carries.




LLB Business	

Monitoring

1) Mike Milbourn, Chief Operations Officer, provided the following updates – 
a) Giving is slightly ahead of 2019 giving with an expectation that giving will pick up in the Fall.  
b) Attendance – 
i) Sunday services - continue to monitor service attendance for in-person, live streaming and viewing recorded streams
(1) Use online attendance tracking portal
(2) Track unique IP addresses
ii) Sunday School Attendance – monitoring online and in-person attendance – young, middle and high school levels
c) Security Grant – awarded a grant to increase security at all campuses
2) Aaron Hutton provided the following updates – 
a) Online Giving/Purchases – convenience fee charges added to total when donating/purchasing using a credit card. Check box to include fees is defaulted but can be unchecked by purchaser
i) Note pops up on high dollar amounts suggesting a credit card not be used to save on the processing fees – instead pay by check, auto-debit, other method. 
3) Jeff Scheich provided the following updates – 
a) Pastor Grulke & family will be onsite October 11 and 18 
b) Yankee Hill parking lot – Confidential donor providing funds to pave 48 additional stalls along with driveways and improved drainage
i) Motion to accept the bid submitted by Bauer Underground to expand Yankee Hill parking lot and driveways – Motion by Tom Lorenz, Second by Kristy Plander.  Motion carries. 
ii) Pastor Scheich will announce this unsolicited yet targeted donation for parking lot paving.  Plan to celebrate at November congregational meeting. 
4) Mark L’Heureux provided the following updates – 
a) School received funds through the CARES act
i) cleaning/sanitizing
ii) technology purchases – upgrade all elementary teacher computers, live-streaming device for classrooms for remote/quarantined learners
b) Planning for Fall & Winter programming under Covid-19 protocols – i.e. Grandparents Day, Christmas programs
c) School/Dinner fundraising event – live and virtual event 



Nominating Committee
1) Names put forth by Vacancy Director of Ministries group
2) Nominating Committee to discuss which names to contact

Congregational Survey
1) Ryan Wittman, Mike Milbourn and Josiah Janke reviewing survey questions and will release to congregation in early October.
2) Plan to review results at November congregational meeting

Policy Committee 
1) Chris Cox & Rick Stowell working with James Moseman & Mike Milbourn reviewing Policy Manual, Bylaws and Constitution and logging items for review by LLB.

Director of Ministries Update
2) Call Committee working through organized call process


Adjourn.



