Christ Lutheran Church (CLC)
Lay Leadership Board
Unapproved Minutes
August 20, 2020

Chairman Tony Saeger called the meeting to order at 5:30 p.m.

LLB Members:

	Members
	Present 
	Absent

	Tony Saeger - Chairman
	X
	

	Ryan Wittman - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Heidi Cuca
	X
	

	Tom Lorenz
	X
	

	Gary Pickering
	X
	

	Kristy Plander
	X
	

	Rick Stowell
	X
	

	Chris Cox
	X
	



Special Guest:  Rev. John Parlow

Spiritual Nurture:  Opening prayer led by John Parlow.

Meeting Purpose:  Meet and greet with Rev. John Parlow and discussion of proposed consulting project. 

Rev. Parlow would visit Christ Lincoln to meet with staff, LLB, members, Lincoln residents to gain an understanding of the church/school and community.  The consulting is broken into five phases that can be purchased individually depending on the amount/type of services required. Intent of project is to determine Strengths/Weaknesses/Opportunities/Threats along with blind spots to refine vision and future planning.  Reports and action steps would be provided as a part of each phase. 

Funding:  This is not an item included in the most recently approved budget.  Private funding is a possibility for Phase 1 and possibly additional Phases.  

A motion by Heidi Cuca, seconded by Tom Lorenz to have Rev. Parlow provide Phase 1 consulting services in September 2020.  Motion carries.

[bookmark: _GoBack]Tony Saeger will discuss the consulting project with Pastor Scheich, Pastor Hutton, Mark L’Heureux and Mike Milbourn before moving forward with scheduling Rev. Harlow. 


Adjourn.



