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Chairman Tony Saeger called the meeting to order at 5:15 p.m.

LLB Members:

	Members
	Present 
	Absent

	Tony Saeger - Chairman
	X
	

	Ryan Wittman - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Heidi Cuca
	X
	

	Tom Lorenz
	X
	

	Gary Pickering
	
	X

	Kristy Plander
	X
	

	Rick Stowell
	X
	

	Chris Cox
	X
	



Staff in attendance: Mike Milbourn, Pastor Jeff Scheich, Pastor Aaron Hutton, Mark L’Heureux

Guests:  Rev. Richard Snow

Spiritual Nurture:  Opening prayer led by Tony Saeger.

Secretary Report: 
1) The Minutes from the February LLB meeting held February 26, 2020 were approved with a motion by Tom Lorenz, seconded by Heidi Cuca.  Motion carries.

Director of Ministries (DOM)
1) Conversation with Rev. Snow
a. Shared a questionnaire with the LLB to assist in identifying and prioritizing the qualities and characteristics of the Director of Ministries position. 
b. Rev. Snow has a database to apply the questionnaire responses and assist in identifying possible candidates. 
c. Rev. Snow to consider resources that can provide pastoral guidance to the call committee


2) Job Description
a. Tony is working on updating the DOM job description – LLB members to provide feedback
3) Leadership team continues as Director of Ministries collective
a. Discussion with Pastor Schnake scheduled for ongoing role/next steps

LLB Business	

Monitoring

1) Mark L’Heureux, Executive Director of Schools, provided the following updates – 
i) Portable building
(1) Bids for roof repairs and options for replacing building were reviewed
(2) Discussion on where funds for repairs would be drawn
2) Mike Milbourn, Chief Operations Officer, provided the following updates – 
a) Streaming of services – high number of visits to streaming site 
b) Budget
i) Motion to approve budget through June 30, 2020 by Tom Lorenz, second by Chris Cox. Motion carries
ii) Continually reviewing receipts and expenses to make adjustments where needed
c) Expenditure gift to LCMS District office – supports Administrative activities of the District
i) Motion to approve $10,000 gift by Kristy Plander with second by Rick Stowell.  Motion carries. 
3) Aaron Hutton, Sumner 211 Pastor, provided the following updates –
a) Shared updated vision statement from Executive and Leadership team – ‘so all may know Jesus’
4) Jeff Scheich, Yankee Hill Pastor, provided the following updates – 
a) Unpaved parking lot is in need of repairs due to standing water
b) Motion to increase Mike Milbourn’s spending limit to $75,000 pm Yankee Hill expenses by Tom Lorenz, second by Ryan Wittman. Motion carries. 
5) Build for Central – Request for LLB members to complete their commitment cards in the next 30 days. 

Close meeting in prayer led by Pastor Scheich

Adjourn.

Next LLB Meeting 4/27/2020 at 5:15PM


