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Chairman Tony Saeger called the meeting to order at 5:30 p.m.

LLB Members:

	Members
	Present 
	Absent

	Tony Saeger - Chairman
	X
	

	Lloyd Wagnitz - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Korinna Rodencal
	X
	

	Tom Lorenz
	X
	

	Heidi Cuca
	X
	

	Tim Geisert
	
	X

	Ryan Wittman
	X
	

	Rick Stowell
	X
	



Staff in attendance:
Luke Schnake, Director of Ministries; Mike Milbourn, Chief Operations Officer, Pastor Jeff Scheich

Spiritual Nurture:  Opening prayer led by Pastor Luke Schnake.

LLB Business

Parking at Yankee Hill campus

1) Yankee Hill campus is blessed with high attendance numbers but parking is an issue.  Options to add white rock to the west of the existing parking area were discussed. 
a) Motion by Rick Stowell with a Second by Heidi Cuca to approve funds for up to an additional 80 parking spaces not to exceed $40,000 in available funds.   Motion carries. 

Director of Ministries transition

1) Discuss transition plan presented to Pastor Schnake which was positively received.  
a) Vacate Director of Ministries role as of December 31, 2019
b) In place of Director of Ministries, a flat-four leadership team consisting of Pastor Jeff Scheich, Pastor Aaron Hutton, Principal Mark L’Heureux and Mike Milbourn will be in place
c) Pastor Schnake will serve as Sanctuary campus pastor for a time to be determined and then will take a leave of absence before returning to Christ Lincoln for a role which may include teaching, caregiving and fundraising
d) Specific dates and responsibilities will continue to be discussed and refined for Pastor Schnake.

Close meeting in prayer led by Tony Saeger

Adjourn.

Next LLB Meeting 1/27/2020 at 5:15PM


