Christ Lutheran Church
2018 Annual Congregational Meeting
Approved Minutes
November 18, 2018

Chairman Torin Berge called the meeting to order at 12:30PM. 

Luke Schnake, Director of Ministries, led the opening prayer. 

1) INTRODUCTION 							
a) Chairman Torin Berge defined the purpose for the annual meeting – highlights of the current year and plans for next year.  
b) Chairman Torin Berge introduced the current Lay Leadership Board (LLB) members along with providing background of LLB purpose in support of policy based governance.	
		
2) LLB NOMINATIONS/ELECTION
a) Ballots were provided to meeting attendees who are church members age 18 and over to elect the following new at-large LLB members. Vote passes. 
i) Heidi Cuca
ii) Ryan Whitman
iii) Rick Stowell  
b) Officers for 2019 
i) Tony Saeger, Chairman
ii) Lloyd Wagnitz, Vice Chairman
iii) Valerie Dorfmeyer, Secretary
	
3) APPROVAL OF CALLED POSITIONS					
a) Chairman Torin Berge brought forth Mariel Olp and Melissa Clark for approval of their Called Positions -- 
i) Mariel Olp, Director Middles School Ministries – Motion to approve the call of Mariel Olp as Director of Middle School Ministries provided by Chris Dibbern with a Second by Michael Jank. Motion passes.  
ii) Melissa Clark, 2nd Grade Teacher, Christ Schools – Motion to approve the call of Melissa Clark as 2nd Grade Teacher provided by Tom Volk with a Second by Allan Lierman.  Motion passes.  

4) APPROVAL OF PEACEFUL RELEASE OF CALLED POSITIONS
a) Chairman Torin Berge brought forth Andy Stumpf, Ray Boeche, Jim Haynes and Justin Hannemann for approval of Peaceful Release from their Called Positions --  		
i) Andy Stumpf – motion to approve peaceful release of Andy Stumpf from his called position with Christ Lutheran Church (CLC) by Tom Lorenz with a Second by Allan Lierman. Motion passes. 
ii) Ray Boeche – motion to approve peaceful release of Ray Boeche from his called position with Christ Lutheran Church (CLC) by Don Sheets with a Second by Mark L’Heureux. Motion passes. 
iii) Jim Haynes – motion to approve peaceful release of Jim Haynes from his called position with Christ Lutheran Church (CLC) by Allan Lierman with a Second by Dallas Koffarnus. Motion passes. 
iv) Justin Hannemann – motion to approve peaceful release of Justin Hannemann from his called position with Christ Lutheran Church (CLC) by Michael Jank with a Second by Tom Volk. Motion passes. 

5) ANNUAL STAFF REPORTS					
a) Mike Milbourn, Executive Director, provided an overview of the various reports from CLC Ministry Leaders 
	
6) REVIEW OF SURVEY RESULTS 						
a) Chairman Torin Berge provided a review of results from the survey sent to CLC church members in October.  Comparisons to prior years were presented along with trends the LLB monitors.  
b) Comments submitted were categorized and compared to the 2017 categorized comments with several areas repeating from year-to-year.  
	
7) 2019 DESIRED OUTCOMES							
a) Chairman Torin Berge detailed how the LLB took the survey results and comments along with other organizational goals to develop the 2019 Desired Outcomes. The Desired Outcomes provide guidance to Ministry areas as they plan and execute day-to-day. 	
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8) ANNUAL FOUNDATION REPORT/ELECTIONS 				
a) Allan Lierman, President, The Christ Lutheran Foundation, provided an overview of the foundation report.  (See attached.)  
i) Motion to approve board members to serve additional 3-year terms provided by Rick Stowell with a Second by Bob Grundman. Motion passes. 
(1) Gary Hamilton
(2) Barbara Jessen
(3) Brad Philson
ii) Officers for 2019
(1) Allan Lierman, President
(2) Cathy Obermueller, Vice President
(3) Nolan Harms, Secretary
(4) Dan Meyer, Treasurer



9) ADJOURN
a) Motion to adjourn 2018 Annual Congregational meeting provided by Rick Stowell with a Second by Allan Lierman. Motion passes.  Meeting adjourned at 1:15PM 

CENTRAL BUILDING UPDATE PRESENTATION/VIDEO
1. Presentation of expansion plans with feedback from Town Hall meetings incorporated where possible. 
2. Questions from attendees were answered during meeting and recorded for further consideration.  

Pastor Aaron Hutton gave a closing prayer. 



