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Lay Leadership Board
Approved Minutes
August 26, 2019

Chairman Tony Saeger called the meeting to order at 5:15 p.m.

LLB Members:

	Members
	Present 
	Absent

	Tony Saeger - Chairman
	X
	

	Lloyd Wagnitz - Vice Chairman
	X
	

	Valerie Dorfmeyer - Secretary
	X
	

	Korinna Rodencal
	X
	

	Tom Lorenz
	
	X

	Heidi Cuca
	
	X

	Tim Geisert
	
	X

	Ryan Wittman
	X
	

	Rick Stowell
	X
	



Staff in attendance:
Luke Schnake, Director of Ministries; Pastor Aaron Hutton; Pastor Jeff Scheich; Mike Milbourn, Chief Operations Officer

Guests in attendance:
Mark L’Heureux, Executive Director of Schools & Elementary Principal

Spiritual Nurture:  Opened with prayer led by Pastor Luke Schnake.

Secretary Report: 
1) The Minutes from the July LLB meeting held on July 29, 2019 were approved with a motion by Ryan Wittman, seconded by Lloyd Wagnitz.  Motion carries.


LLB Business

Monitoring

1) Luke Schnake, Director of Ministries, spoke briefly on God’s work in motion with the South Campus progress, the start of the new school year and Joanna, the comfort dog blessing the local community as well as traveling out-of-state.


2) Mike Milbourn, Chief Operations Officer, provided the following updates – 
a) Shifting Director of Biblical Generosity position to the Foundation 
b) Lloyd Probasco managing the Build for Christ Central campaign
c) Retiring Participate for Growth and shifting to Build for Christ Central or Build for Christ South
d) General Budget has been revised down due to lower than expected General Fund giving
e) Facilities updates included finishing the concrete repair and tree trimming
f) Concordia Benefits for staff – expecting an 8.5% increase for the upcoming year.  Review plans to ensure staff are on the correct option
g) Phones – need electricity at South campus for both internet and phone service.  Central and South will be on the same phone system with direct dial extensions
h) Financial Oversight Committee (FOC) continues to monitor expenses and receipts.  Receipts are higher year-to-date as compared to 2018
3) Mark L’Heureux provided the following updates – 
a) Celebrating accreditation by National Lutheran Schools Association 
b)  Record high enrollment of 146 students (13 more students over 2018-19 school year)
i) No additional classrooms to expand
ii) Most grades have two classrooms
iii) Do not want to have to cap enrollment
c) School Advisory committee groundwork is in place
i) First meeting will include three individuals to assist and then look to add two additional members
ii) Rick Stowell to report to LLB 
d) Tuition – currently comparable to other Lutheran schools in Lincoln
i) Working to maintain current tuition levels -- below $5000 for community members and below $4000 for church members
ii) Scholarships total approximately $70,000 per year
e) Yankee Hill campus expects 35-50 kids when child care opens
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Other LLB Action - Board Conversation - feedback  

1) Director of Ministries status 
a) Congregational forums will be scheduled to gather info and report to the LLB
b) LLB to determine if we move forward with a Director of Ministries or a Leadership team
2) Build for Christ Central – Lloyd Probasco has the campaign prepared
3) Build for Christ South – preparing a report on income and expenses as the construction winds down and ministries prepare to open
a) Donation of $80,000 to pave lower parking lot


4) 2019 Committee Reports
a) Policy Committee(Chair: Valerie)
i) No updates
b) Personnel Committee(Chair: Korinna)
i) No updates
c) Nominating Committee(Chair: Lloyd)
i) Discussions beginning on potential LLB members 
5) LLB roundtable discussion
a) Congregational Survey – Review/Revise questions and send out by mid-October
b) Annual Congregational Meeting – to be held November 17, 2019
i) Prepare Agenda, Reports, Nominations, Releases, Other business
ii) Congregational Meeting - November 18, 2018 at 12:30PM 

Next LLB Meeting 9/30/19 at 5:15PM

Adjourn.


