Christ Lutheran Church
Congregational Meeting
Un-Approved Minutes
August 23, 2020

Chairman Tony Saeger called the meeting to order at 2:00 PM. 

Pastor Jeff Scheich led the opening prayer. 

1) INTRODUCTION 							
a) Chairman Tony Saeger reviewed the agenda for the meeting
		
2) PASTOR LUKE SCHNAKE
a) Pastor Scheich provided history on Pastor Schake’s time at Christ Lincoln and his role moving forward. 
b) Chairman Tony Saeger brought forth Luke Schnake for approval of Peaceful Release from Director of Ministries position
i) Motion by Allan Lierman, Second by Heidi Cuca
ii) Motion passes
c) Chairman Tony Saeger brought forth Luke Schnake for approval of Pastor Emeritus position
i) Motion by Ron Bender, Second by Jerry Johnson
ii) Motion passes

3) APPROVAL OF PEACEFUL RELEASE OF CALLED POSITIONS
a) Mark L’Heureux provided information on the departure of Sheri Wentz
b) Chairman Tony Saeger brought forth Sheri Wentz for approval of Peaceful Release from her Called Position --  		
i) Sheri Wentz – motion to approve peaceful release of Sheri Wentz from her called position with Christ Schools by Rick Stowell with a Second by Allan Lierman. Motion passes. 

4) APPROVAL OF CALLED POSITIONS					
a) Chairman Tony Saeger brought forth Faith Lakamp for approval of her Called Position -- 
i) Faith Lakamp, Christ Schools 4th Grade teacher – Motion to approve the call of Faith Lakamp as Christ Schools teacher provided by Allan Lierman with a Second by Heidi Cuca. Motion passes.  


5) UPDATE ON SUMNER BUILD
a) Mark L’Heureux provided an update on plans to ramp back up on Campaign
i) Work to connect with major donors
ii) Restart work with Campaign Took Kit on campaign planning 

6) COVID-19 RESPONSE
a) Pastor Hutton provided on update on Christ Lincoln response to Covid-19
i) Leadership is monitoring guidelines (city/state)
ii) Aiming for consistency in guidelines for those attending services or visiting Sumner and Yankee Hill campuses (i.e. mask/no mask, spacing, sanitizing)
iii) Focus on being cautious, caring and loving so all may know Jesus

7) DIRECTOR OF MINISTRIES 
a) Tony Saeger provided an update on the work of the Call Committee
i) Reviewing candidate submissions from congregation along with list provided by District President Rev. Snow
ii) Committee members connecting with candidates to identify those open and/or interested in a call

8) FINANCIAL STATUS
a) Mike Milbourn provided an update on the financial statements
i) Finalizing consolidation of financial books
ii) Fiscal year changed to July 1 through June 30
iii) [bookmark: _GoBack]Continuous monitoring of giving vs. expenses
iv) Audit cycle – Procedural audit every two years- 
(1) 2020 audit will be delayed to July 2021 due to change in fiscal year


9) ADJOURN
a) Motion to adjourn Congregational meeting provided by Jerry Johnson with a Second by Allan Lierman. Motion passes.  Meeting adjourned at 2:35 PM 


Pastor Aaron Hutton gave a closing prayer. 



